Streamlining Government — Appendix 1

Recommendation 10: Forestry should ensure that performance data is centrally located and that it is
readily available and easily accessible to management.

Summary of Management’s Response: LDAF agrees with this recommendation.

Recommendation 11: Forestry should use performance data to develop formal staffing plans for
the districts to ensure that current personnel are allocated in the most effective manner.

Summary of Management’s Response: LDAF partially agrees with this recommendation.
However, because of Forestry’s wildland firefighting responsibilities and legislative mandates,
certain staffing levels must be maintained in each district regardless of performance data. The
performance data will allow Forestry to determine the possibility of assigning certain districts more
diverse duties to compensate for lower performance indicators in certain categories.

Recommendation 12: Forestry should use performance data to conduct needs assessments and
ensure that the office has the necessary equipment and personnel to accomplish its mission.

Summary of Management’s Response: LDAF partially agrees with this reccommendation.
However, as stated in LDAF’s response to the previous recommendation, Forestry must maintain a
certain level of equipment and personnel within each district to meet its wildland firefighting

responsibilities. Performance data can be used to analyze non-fire related activities conducted by the
districts.




























































